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Districtwide Security Enhancements and Emergency Tower Replacement 
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Overview of Proposal: 

 Emergency Towers/Phones installed on the exterior campus have reached their maximum life expectancy and 
are no longer functioning consistently.  

 Recent improvements in technology will allow us to replace and upgrade the towers at a minimal cost when 
compared to retrofitting or renovating current towers. 

 The first phase of the project will focus on areas of customer concern and those with the most complaints- 
parking lots and remote exterior areas.  

Costs: 

 The project will require multiple quotes ranging from $350,000 to $400,000.  
 The initial cost includes the following items:  

o Installation and all required equipment for  
o Hardware and software (cloud storage) 
o New upgraded security system which will be able to integrate with future enhancements 

 On-going costs would be repairs as needed through a contract with the company of record. 

Features: 

 Upgraded emergency towers with consistently working features such as emergency calling.  
 24/7 on-site video monitoring with 360 degree remote views of exterior spaces. 
 Cloud storage for review of footage when a crime is reported and investigation started. 
 System log on may be remotely from a phone or tablet, allowing deputies and CAPS to assess situation before 

arrival at scene. 
 Procedure in place for consistent requests from other departments for cameras.  
 Proactive approach to crime prevention often deters crimes from the start.  
 Other departments will not be impacted with new workloads, all services and installs will be contracted. 

Potential Challenges: 

 Unforeseen costs due to cabling issues during installation. 
 Concern regarding camera monitoring on campus.  

Planning and References: 

 Proposed Districtwide Camera and Surveillance Draft Procedure outlining rules and regulations 
 San Diego Sheriff’s Department Crime Prevention through Environmental Design Proposal 
 Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act 
 California Penal Code Section 632 

 


